
Preliminary Analysis for New Curriculum Proposals
Anyone bringing a proposal for review by the Curriculum Committee of the NYIT Academic Senate – be it for a new degree or certificate program, major modifications to an existing program, or a new minor or concentration – must first have a preliminary meeting with the Provost, to discuss the projected timeline for implementation, anticipated costs, and the impact of the proposed change in light of six criteria:

1. Centrality: How is this proposal consistent with the mission of NYIT and the range of programs historically offered at the college; how will this proposal contribute to NYIT’s intellectual and material strengths?

2. Quality: Describe how the faculty, staff and facilities at NYIT can support a new program of high quality without compromising our ability to offer present programs; present a chart of full-time/part-time ratios; append relevant program assessments, evaluations and standards.

3. Financial Viability: Explain how the financial and functional needs of the new proposal will be met on an ongoing basis and how the proposed initiative will contribute, either through its own favorable financial performance or through its financially beneficial synergy with other programs, to the long-term financial health of NYIT or that there are special considerations with respect to such contributions to overhead; is there a need for dedicated facilities? What is the expected impact on enrollment, not only with respect to the specific program, but with respect to overall NYIT enrollments, especially in related programs?
4. Needs Analysis: Perform a market analysis and identify needs and job opportunities for graduates of this program. What are the needs of the community that will be met by this new proposal; what is the estimated size of the applicant pool; what are the specific job titles available to graduates from this proposal and what will be the employment opportunities for them over the foreseeable future?

5. Competitive Analysis: What competition is offered by other colleges; how large are their programs; what will be NYIT’s competitive advantage to attract new students to this program? How saturated is the market with graduates of such programs? What will differentiate NYIT graduates of this program from the competing programs?
6. Program Level Student Learning Outcomes and Assessment: Program goals and objectives must be clearly stated, along with a description of how the program will assess graduating students in relation to the learning outcomes. 


